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WHO ARE WE?

* Global provider of marine electronics for the
leisure and light commercial markets

« Extensive product range:
Chart-plotters, radar, instruments, cameras, AlS and V.

* 100-year legacy
« Offices in 12 countries

e Partner with 7,500 dealers/installers in 1
countries.
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WHAT WERE OUR CHALLENGES?

* Needed to remove legacy .uns
«  Poor UX and barely mobile re
« Out of date content and broké
* Poor SEO and low domain a

« Competitors like Garmin and N
winning online

transformation’
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WHY KONTENT.AIl & POSITIVE?

Flexibility / Adaptability / Scalability
Diverse markets e.g. USA v Europe
Very different users and content requiremn

- ‘Digital transformation’ — Tech start up n 10de

Onboarding of multiple platforms and n‘ewW'processe R

* Required a platform to support us in getting the best
out of our new tech stack
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* We're learning & a small global team. Right partner H u{;& R - T
that challenges us and helps us learn is key. - T FT PN T - ——
§ .- : ’;’ ‘-—. \:.‘:%“
- -
—
‘ Kontent.ai POSITIVE _



Raymarine

' Kontent.ai POSITIVE.



The brief.

1. Support the complete sales process: pre-sale, product sell and post-sale.

[P

2. Engage and educate customers. v
3. Ultimately drive more traffic to partners and vendors.
4. Create/edit/optimise content directly, to improve efficiency, agility and quality.

5. To support global presence of the business and maintain brand consistency.
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The solution.

1. Kontent.ai allowed for complete control over content globally and locally.
2. The solution was designed to support visitors every step of the way on the sales journey.

3. We created a solution that focused on making the mobile experience as useful as the Desktop experience

reflecting the on-the-go nature of the client.

4. We created a promotional space to highlight featured products, articles, updates which in the roadmap will be

used to spotlight products to buy and allow for personalisation to take place.
5. We planned and designed for 34 party system integrations by understanding all anticipated touch point scenarios

6. We designed with data in mind allowing for content that is easily and intuitively managed by the CMS and

importantly scalable over an entire design system across multiple languages.
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Service
Archite

Google Tag
Manager & Google Maps
Analytics

Google Search
Console

o Kontent.ai
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Management

BazaarVoice
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Frontend Web
Application

CookieBot

Management

Azure
Cognitive
Search

Azure AD B2C
SSO

Partner Portal

Box.com

Scalefast
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Integrated Kontent.ai via APl with Lingo24
services enabling fast, cost-effective translation

Lingo 24

process across 11 languages.

Implemented workflow management allowing
for Raymarine’s country teams to directly assist
with the translation process within the content
management system

Building for an
international audience.

1. The goal was to create one solution that can handle all 11

languages without causing extra work for content editors
2. Lingo24 was already chosen as the service provider

3. We knew what we didn’t want and set our foundations there
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Source
Document

Translated
Document(s)

Assess & Quote

Machine Translation

Expert Translation

Approval
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Component
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Page Component
—1 > —
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Component
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Translation
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QUANTUM 2 Q24D ; SSO
RADOME ;

End to end sales.

UMM U HAOAR GURNTUN CHRPRAGHS QUMM CHRPRAOAR  OUANTA e s We planned and designed for in the next phase

to deliver an eCommerce facility for direct sales
........ e CEE CEE i of identified groups of products.

£1578.13 £1579.50 £1578.13 £1579.50

VAT Ko, exciodng VAT Recommended Rotad Price, excioding VAT
<

V/ Cuantum 024C Radome V' Ouantum 024C Radome v/ Cuantum O24C Radoene v/ Quantum 024C Rocome

V/ ViFiang Ehemet ' WiFi and Ethornet / ViFi and Ethernot / WI-Fi oed Ethernet

V10 Mater Power Cable /10 Motet Power Cobie W/ 10 Metor Power Cablo v/ 10 Meter Power Cable

10 Meter Data Cobh 10 Meter Dazs Cable

+ - +
1 Buy Now 1 Buy Now 1 Buy Now
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Fast, efficient asset management.

Canto DAM for document libraries
and image CDN as well as integration

S into Box.com to serve support
\,,_, W documentation.

3 AND

Raymarine
Raymarine

SOETWARE UPDATE
—— DOCUMENTS
‘70 MA“u&s ‘ Search by product name ot select 3 product categon] ptest

CHARTPLOTTERS / AXIOM PRO-S

Axiom 2 Pro S
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Target visitor insights and personalisation.

HubSpot

Raymarine

Raymarine sortware ueose | Integrated Hubspot webhooks
NOT\FICAT\ONS

PCOEVHRIBREL e - i
R ——— = for customer data collection
HAVE AQUESTIBN? | e across the sales cycle not just for
lead generation and conversion

- = but for post-sale support.

Raymarine

Future roadmap will include
customer segmentation and
personalisation using
eCommerce data and personas.

Complete your access request
Tuw Mayosative Deaber sveds asiats

"R
00800 v

Umterridy Henere srrteerey
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Overall Results

31.3% 66% 6 mins

Increase in page Reduction in time Average session
views to launch a new length
locale site
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Business Impact

“The site has rejuvenated the
business and has been a catalyst
for digital transformation in the

wider business.”
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" Plan for externa , 1if yc h will be selected

2. Understand tt

3. The goal is to be channel agnostic but nt Q_tg-tb_e.
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